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The Brief: 
 
• Provide an interim facilities manager to oversee an Estates Dept  
 reorganisation 
• Maintain and support staff morale during this transition period 
• Prepare specification and provide technical support to procure architect to 
 prepare a site master plan 
• Prepare business case information for additional book storage building 
• Provide Estate Management advice for site projects 
• Provide Technical support to manage subsidence investigation 
What Hillyard Associates delivered: 
 
• Experienced Facilities Manager to maintain department morale through 
 reorganisation 
• Technical advise for master plan specification and tender process 
• Business case developments for preferred options 
• Estate management advice for on site projects 
• Provided technical and project management support for subsidence  
 investigation 
• Support provided for 8 month period  
Client Achievements: 
 
• Continuity of departmental management 
• Recruitment of staff into new organisational roles 
• Technical support to a variety of projects 
• “A safe pair of hands “ 
• Fixed fees over contract period 

Impartial Advice for Evolving Business Needs  

Call  us today on 01202 814544 to find out how Hillyard Associates 
can help your business. 


